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1 WEEK

Rep + Project 1

Onboarding program

Capabilities to focus
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. GT/MT Market Insight

6 STAC. RTM compliance
Merchandizing skill
Selling Skill, Order process
Customer relationship
Inventory management

. Sales target delivery
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Planning

Making Report
Presentation

Data reading & Analysis
Influencing

Driving for Result
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12 months

Rep + Project 2

Acting Supervisor

Project 1

. Planning
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Making report

. Presentation
. Data Reading & Analysis

Influencing

. Driving for result

Acting Supervisor
Project 1

Final Assessment
for Graduation
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* Rep: Nhdn vién bdn hang

* Supervisor: Gidm sdt bdn hang
* 6STAC: b6 ky ndng bdn hang
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Making Report
Presentation

Data Reading & Analysis
Influencing

Driving for Result
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